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WEEK 11:
Imagine the possibilities
What to expect this week
So far, the focus has been on your individual contributions and connections. In Week 11,
you’ll expand your sense of what’s possible by thinking more broadly about your network,
your role in it, and what you might accomplish together.

S U G G E S T E D AG E N DA F O R W E E K 1 1
1. Check-in

10 mins

2. Group exercise: Finding tribes you care about

15

3. Exercise: Who’s leading tribes?

15

4. Group exercise: What’s your lemonade stand?

15

5. Voice your intention

5

Check-in (10 minutes)
Think about a change you’d like to see in the world, then think of yourself leading a group
of people to make that change. Does that make you feel empowered and inspired or
anxious and afraid? Why do you think you feel that way?
Share your thoughts and feelings about these questions with your Circle. It can be
liberating and illuminating, and can help you prepare for the exercises this week.

Group exercise: Finding tribes you care about (15 minutes)
The exercises today are all related to thinking of your network as a whole, a group related
to a common purpose and potentially accomplishing something together. Seth Godin
called such groups “tribes” - “a group of people connected to one another, connected to a
leader, and connected to an idea” – and he gave a great TED talk about them.1 He
highlighted that now, more than any time in history, it’s easier to lead tribes you care
about.
1

“On the tribes we lead” by Seth Godin - ted.com/talks/seth_godin_on_the_tribes_we_lead.html
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In Week 3, you looked for existing networks related to your goal and added them to your
relationship list. In this exercise, you’ll search the Internet or intranet for any online group
or community related to anything you care about - e.g., a social justice cause, a hobby,
what you do for a living, an affliction that has affected you or someone you know, etc.
To make it simpler, try this exercise as a group. Each of you should search for tribes you
care about, and you’ll combine what you come up with into one single list that has at least
ten tribes on it. As you search, talk to each other within your Circle, sharing interesting
groups you’ve identified. Be sure to look inside your company as well. There, you’ll almost
certainly find online groups related to specific work topics as well as more general things
like diversity and innovation. You’ll use this list in the next exercise.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Exercise: Who’s leading tribes? (15 minutes)
Now here’s a challenging question: Are any of these groups related to your goal? If the
answer if yes, pick the one you’re most interested in now. If the answer is no, it might be a
sign that you’re not as interested in your goal as you are in other things. That’s not
necessarily bad. It’s just something to reflect on as you think about future goals (and
future Working Out Loud Circles). It might also be the case that your particular goal
doesn’t have many active online groups. That’s an opportunity to contribute.
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Whatever your answer, look at the list you just made and each of you should pick one
group you’re particularly interested in learning more about. For this exercise, the most
important thing is that it sparks your curiosity. Write down what you picked.

Now explore what’s happening in the group you picked. Look for an “About” page to learn
more about who started the group and why they did it. Notice the ways the people in
these groups interact, and the different contributions they make. Look for things you like
and don't like. Write down whatever you find to be interesting.

Group exercise: What’s your lemonade stand? (15 minutes)
As you’ve seen, tribes can be related to all sorts of topics. But how do they begin? A
particularly inspiring example is a movement started by a little girl, Alex Scott.
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ALE X’S LE MONADE STAN D FOUN DATION
Before Alex’s first birthday, she was diagnosed with neuroblastoma, a rare form of
childhood cancer. At four years old, she told her parents she wanted to raise money for her
doctors so “they could help other kids, like they helped me.” Alex decided to open up a
lemonade stand.
Together with her older brother, she raised two thousand dollars with her first stand. So
she decided to do it again. Then friends and family opened up lemonade stands, and the
word spread. By the time Alex was eight years old and terminally ill, they were starting to
count stands in the hundreds. That led to news coverage and yet more people
participating and contributing. Fourteen years after Alex had the idea to open a
lemonade stand, her foundation has raised over eighty million dollars for cancer research,
education, and family support. One of the many things that fascinated me about Alex’s
story is that, although there were already many organizations related to cancer and
cancer patients, she and her family found their own way to contribute - and a way for
others to contribute too.

Now it’s your turn. Each of you should think of what your own tribe might care about and
do. It could be related to the group you picked in the last exercise, or one related to your
goal, or you might pick something else you hadn't imagined before.

What would be the equivalent of a lemonade stand for you and your tribe? Try
brainstorming as a group. The reason for this doing this together is to increase the set of
ideas for all of you. Perhaps you create an online group on your intranet related to your
topic, or organize a “lunch & learn” in your company where an internal expert gives a talk,
or write a blog post on “Your Top Ten” related to your tribe’s purpose. There’s no need for a
big event or anything that costs much money. Just try a small experiment - a simple way
to make your idea visible and connect people to that idea and to each other. Write down
some ideas now.
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Voice your intention (5 minutes)
1.

Schedule your final Circle meeting. Consider holding it over lunch or dinner. It’s a nice
way to celebrate your time together, and provides a good environment for reflecting
on your progress and discussing possible next steps. (If you’re meeting via video, you
might each pick a particularly comfortable spot and your favorite beverage, or find
another creative way to make the last meeting special.2 )

2.

Ask yourself: “What will I do this week?”

Think of something to do this week that would make you feel good about your progress in
your Circle. Reaching out to someone you’ve been meaning to connect with? Making
another contribution? Re-reading your Letter From Your Future Self? Whatever you
choose, write it down now.
Before the next meeting, I will:

One virtual Circle brought musical instruments and jammed together.! Choose whatever works for you and
your Circle.
2
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FINA L THOU GHT
“There’s no pressure to create a movement in your first Working Out Loud Circle, or ever
for that matter. But all of the ideas and exercises up to this point have prepared you so
that you could if you wanted to. As Seth Godin says, ‘it’s a new kind of work, and you’ve
been training yourself to do it.’”
Working Out Loud: For a Better Career and Life

If you need to do less…
Sometimes, the success of other movements, even those with humble beginnings, can be
so daunting that you don’t even want to think about making your own attempt. So here’s
a simple thought experiment.
Set a timer for ten minutes. Think again of the group you selected that you thought was
particularly interesting. Now simply imagine you’re having lunch with other members of
that group, brainstorming ideas. What are you talking about? What would be something
fun to try together? How does it feel? Try to suspend all fear and doubt. Use the full ten
minutes.

If you want to do more…
Easy: Something you can do in less than 10 minutes
Look at alexslemonade.org/about/meet-alex to learn how Alex Scott’s movement started.
See how far a movement can go from such a simple start. Notice how building a tribe
wasn’t simple, or the brilliant execution of a plan, but rather was a series of discoveries
based on contributions over time - and on the feedback on those contributions. After
reading about Alex’s first step, try again to come up with ideas for your own lemonade
stand.

More challenging: Something you can do in less than 20 minutes
The post below includes a story of a woman who wanted to explore coaching but didn’t
know where to begin. Notice how this is an example of “job crafting” - making small
changes to your tasks, relationships, and perceptions - and how the workplace can be an
excellent place for experiments and learning.
"The bridge from where you are to where you want to be”
workingoutloud.com/blog//the-bridge-between-where-you-are-and-where-you-want-to-be
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“She was working inside one of the world’s largest corporations and,
though she liked her job, what she really enjoyed doing was coaching other
people. When she told me how she had looked into professional
certifications and coaching jobs, her eyes were shining. Then she paused.
“But there are already 200,000 life coaches in Germany,” she said, “and I
have a child.” She knew it would be tough to make a living, and was aware
the odds were against her. Yet if she didn’t try, she might always wonder
“what might have been.”
Now more than ever, career planning is an oxymoron. Instead, a much
better approach is to start with only a general direction in mind, and then
conduct small experiments that help you learn what a good next step
might be.
For the woman who wanted to be a life coach, she might start by offering
her services for free to colleagues at work, thereby helping people and
gaining valuable experience while still getting a paycheck. She could meet
with professional life coaches to better understand what being a coach is
truly like. She might even try to find all the other life coaches in her
company and connect them online so they could all share their experiences.
These kinds of free experiments would help her refine her sense of what
she likes and doesn’t like, and expose her to other possibilities she hadn’t
considered. Maybe over time she discovers her dream job is not to be
independent after all, but to act as an internal coach in her company, or
lead a community there, or offer a coaching framework that lets other
companies tap into their own internal expertise. Only with
experimentation, feedback, and connection will she discover that.”
What would be your own version of this example? How might you take something you’re
interested in and “build a lemonade stand” where you work?

Frequently Asked Questions
Q: Why do I want a tribe?
The point isn’t that you need to lead a group, but that you could if you wanted to. You’re
simply trying to connect people around an idea for positive change that you care about and then leading via your contributions. If you care about something, it’s likely there are
others who care about it too. Focus on finding them, making an emotional connection to
the cause, and enabling them to contribute in some way.
Whatever your version of a lemonade stand is, the steps to building a movement aren’t
new techniques but instead a shift in your goals. As you aim higher, your purpose is no
longer about you and what you alone might accomplish but what your tribe will
accomplish together.
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Q: I couldn’t think of a lemonade stand for my movement.
Think small. I started the Working Out Loud movement with blog posts at work about the
topic. Then I formed a group on my company’s intranet. Later on, I offered to talk about
WOL at events, and I started to blog about it publicly. These were all simple experiments
that helped me learn with little (or no) cost or risk. You keep trying new things, refining
your ideas until you find other people who are members of the same tribe. As you connect
with more people, they will help you shape the idea, spread it, and connect yet more
people as you keep learning.
You can find WOL tribes on Facebook and LinkedIn, and also by simply searching for the
#WOL tag on any social media platform.
WOL Community on Facebook: facebook.com/groups/workingoutloud/
WOL Community on LinkedIn: linkedin.com/groups/4937010

Additional resources: workingoutloud.com/resources

WOL CIRCLE GUIDE: WEEK ELEVEN

10

